CITY OF HOLLAN D

\\\
FY 27 Annual Budget

Fiscal Year
October 1, 2026 — September 30, 2027

Mayor
Johnny Kallus

Council Members
AJ Hill
Oscar Perez
Barbara Critchfield
Laura Cosper

City Administrator
Sandy Starks

City Secretary
Sandra Dickey

Police
Chief Rojelio Gauna

Public Wor/|
Director Joey Perez

City Attorney
Bojorquez Law Firm, PC

This budget will raise more revenue from property taxes

than last year's budget by $73,184.00 which is a 21.21%

increase. The property tax revenue to be raised from new
property added to the tax roll this year is $37,908.95.
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EXHIBIT A

GENERAL BUDGET FY27

Ordinary Income/Expense
Income
Court Revenues
Franchise Fees
10-4201 - Utilites
Total Franchise Fees
Other Revenues
10-4805 - Miscellaneous Income
10-4820 - Holland Community Center
420 - Police Funds
Total Other Revenues
Permits & Inspections
10-4315 - Inspection Fees
10-4316 - Permits Fees
Total Permits & Inspections
Property Tax
10-4000 - Maint & Operation Tax
10-4005 - Interest & Sinking
Total Property Tax
Sales Tax
10-4100 - General
10-4110 - Municipal Development Distric
Sales Tax - Other
Total Sales Tax
410 - Interest income
Total Income
Gross Profit
Expense
Adminstration Expenses
10-5001 - Salaries
10-5002 - Inspection Fees
10-5003 - Engeneering Fees
10-5010 - Payroll Taxes
10-5011 - Taxes
10-5013 - Texas Unemployment
10-5011 - Taxes - Other
Total 10-5011 - Taxes
10-5020 - Retirement
10-5030 - Health Insurance
10-6105 - Advertising
10-6110 - Office Expense
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400,000.00

60,000.00

60,000.00

2,500.00
15,000.00
127,500.00

145,000.00

5,000.00
30,000.00

35,000.00

354,770.00
61,647.00

416,417.00

225,000.00
50,000.00
2,500.00
277,500.00
1,009.00

1,334,926.00

1,334,926.00

85,000.00
32,000.00
15,000.00
35,865.00

1,500.00
3,000.00
4,500.00
12,300.00
36,500.00
1,500.00

5,000.00
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EXHIBIT A

10-6115 -
10-6120 -
10-6125 -
10-6130 -
10-6135 -
10-6140 -
10-6145 -
10-6150 -
10-6155 -
10-6160 -
10-6166 -
10-6240 -
10-6305 -
10-6310 -

Mileage & Meals

Bank Charges

Dues & Subscriptions
Legal

Accounting

Repair & Maintenance
Utilities

Phone

Training

Postage & Printing
Community Christmas
Insurance - TML
Elections

Holland Community Center

10-6311 - Utilities

10-6310 - Holland Community Center - Other

Total 10-6310 - Holland Community Center

Total Adminstration Expenses

Courts
40-5031 -
40-5032 -
40-5033 -
40-5034 -
40-5035 -
40-5036 -

Total Courts

Parks
60-6140 -

Total Parks

Public Safety
20-5001 -

FTA-Omni Fee
Security

Technology Fees
Attorney & Judge Fees
Court Costs
Collections / GHS

Repair & Maintenance

Salaries

63-3150 - Police Dept Salary
63-3160 - Police Dept Hourly Officers
63-3165 - Police Dept Certification Pay
20-5001 - Salaries - Other

Total 20-5001 - Salaries

20-5010 -
20-5020 -
20-5030 -
20-6110 -
20-6111
20-6112 -
20-6125 -
20-6142 -
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Payroll Taxes
Retirement
Health Insurance

Office Expense

+ Training

Telephone
Dues & Subscriptions

Community Events

1,000.00
250.00
42,000.00
30,000.00
50,550.00
15,000.00
25,229.00
3,209.00
3,000.00
2,000.00
10,000.00
53,249.00
2,000.00

63,000.00
10,000.00

73,000.00

538,152.00

2,000.00
1,400.00
1,100.00
28,000.00
155,000.00
30,000.00

217,500.00

2,000.00

2,000.00

85,165.00
203,040.00
6,900.00
295,105.00
16,882.00
15,933.00
48,552.00
5,000.00
5,000.00
4,000.00
25,000.00
3,000.00
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EXHIBITA

20-6145 - Utilities
20-6170 - Uniforms
20-6171 - Repair & Maintenance
20-6264 - Auto Expense
20-6225 - Repair & Maintenance
20-6265 - Fuel
20-6264 - Auto Expense - Other
Total 20-6264 - Auto Expense
20-6325 - Animal Control
20-6335 - Police Equipment
Total Public Safety
62-2123 - Road Repairs

Total Expense

Adopted 09/14/2026

5,200.00
1,500.00
3,000.00

3,500.00
20,000.00
250.00

23,750.00
1,500.00
30,000.00

483,422.00
80,000.00

1,321,074.00
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EXHIBIT A

UTILITY BUDGET FY27
Ordinary Income/Expense FY27 Budget
Income
20-4000 - Water Sales 447,046.00
20-4100 - Sewer Charges 189,245.00
20-4200 - Garbage 229,079.00
20-4300 - Water & Sewer Tap Fees 192,000.00
20-4305 - Late & Reconnect Fees 23,544.00
20-4315 - Miscellaneous Revenue 900.00
42-0211 - Misc/Adjustments
42-0418 - Scrap Iron
Total Income 0.00
Gross Profit 0.00
Expense
Adminstration
50-6105 - Advertising 500.00
50-6110 - Office Supplies 2,500.00
50-6115 - Mileage & Meals 500.00
50-6120 - Bank Charges 250.00
50-6125 - Dues & Subscriptions 57,000.00
50-6150 - Phone 2,000.00
50-6155 - Training 3,000.00
50-6160 - Postage & Printing 6,000.00
50-6170 - Uniforms
Boot Reimbursement Program 400.00
50-6170 - Uniforms - Other 5,100.00
Total 50-6170 - Uniforms 5,500.00
50-6175 - Shop Expense 7,400.00
50-6182 - Utilities 34,000.00
Total Adminstration 118,650.00
Insurance
50-6245 - Insurance - Unemployment 1,000.00
Total Insurance 1,000.00
Materials & Supplies
50-6205 - Water Supplies 20,034.00
50-6210 - Sewer Supplies 33,589.00
Total Materials & Supplies 53,623.00
Personnel Services
50-5001 - Salaries 277,900.00
50-5010 - Payroll Taxes 16,200.00
50-5020 - Retirement 15,200.00
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EXHIBIT A City of Holland, Texas

50-5030 - Health insurance 51,700.00
65-0560 - Payroll Expenses 17,680.00
Total Personnel Services 378,680.00
Repairs & Maintenance
50-6140 - Facilities 10,000.00
50-6220 - Equipment 7,000.00
50-6225 - Vehicle 18,000.00
50-6230 - Water 26,000.00
50-6235 - Sewer 13,000.00
Total Repairs & Maintenance 74,000.00
50-6206 - Trash Collections 160,951.00
50-6255 - Water Purchases 141,451.00
50-6260 - Sewer Permits 5,000.00
62-0233 - Engineering
62-0300 - WasteWater Master Plan 72,850.00
62-0350 - Water Master Plan 8,085.00
Total 62-0233 - Engineering 80,935.00
Total Expense 1,014,290.00
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Taxpayer Impact Statement

House Bill 1522 passed by the Texas Legislature in 2025, amends section 551.043 of Texas
Government Code to require the the notice of a meeting required to be posted under section
551.043(a) of the Texas Open Meetings Act, at which a governmental body will discuss or adopt
a budget for the governmental body, must include a taxpayer statement showing for the median-
valued homestead property, a comparison of property tax bill in dollars pertaining to the property
for the current fiscal year to an estimate of the property tax bill in dollars for the same property
for the upcoming fiscal year.

The City of Holland has proposed a budget for the City’s 2026-2027 fiscal year. The City intends
to adopt its budget on or before September 30, 2026

Fiscal Year Median-Valued Tax Rate per $100 Estimated Property
Homestead (Median | of Value Tax Bill Based on
Taxable) (Median Taxable)

FY 2025-2026 (Tax | $175,224 Adopted 2025 Tax $642.02

Year 2025) As of Rate: $0.3664

Last Supplement

FY 2026-2027 (Tax | $178,647 2026 No New $648.49

Year 2026) As of Revenue Tax Rate:

Certification $0.3630

FY 2026-2027 (Tax | $178,647 Proposed 2026 tax $743.35

Year 2026) As of rate based on the

Certification proposed budget for

2026-2027: $0.4161

**Estimates are based on currently available taxable values and the FY2026 adopted tax rate.
Final FY2027 tax rates and impacts will be determined following receipt of certified appraisal
data and completion of Truth-in-Taxation calculations.
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